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The workshop identified:
1. Those most affected by risk transfer

 
2. Checks and balances that might be available to control transfer

 
3. Effective solutions to risk transfer

1. Those affected by risk transfer: processes and people. A complex picture was built up of who was affected and why. Risk transfer occurred between countries and within countries. From high wage to low wage economies, regions and areas; from high tech to low tech; from high tech to low wage and high skills economies; from Western to Eastern Europe in terms of industries and from Eastern Europe to Western Europe in terms of people, and from one European country to another. Groups of workers most affected included contract and sub-contract workers, casual workers, migrant workers, women workers, young workers, full-time and part time workers and ‘self-employed’ workers often from Asia and Africa to Western Europe and into old and new industries and service sectors. Each often emerged because of a range of factors and posing a unique set of challenges to control or prevent risk transfer sometimes within a common economic or technical or political framework.

2. Checks and balances. These existed at different macro and micro levels and worked in different ways with varied success. ILO codes and conventions had a role in protecting vulnerable workers but de facto policies and practices of WTO and other organisations usually placed hazards of risk transfer low down the list of their priorities as did the World Bank. ISO standards at one level appeared to offer solutions but several workshop members had had negative experiences with such tools. Similar problems existed with European wide and national specific legislation and enforcement to control risk transfer between countries and between groups of workers. Global union federations, international framework agreements and national and local trade unions potentially offered other effective means of organising – with some successes in the construction industry, textiles and electronics - but many workers were not unionised and had to rely on other methods and means to combat risk transfer and economic forces often overpowered worker organisations.

3. Effective solutions. Again, these operated at different levels and in different ways. Successful albeit small-scale interventions didn’t always require large resources and staff. Trade union organisations at all levels had helped to control risk transfer and raise standards in workplaces to which significant risks had been transferred. Examples of such workplace interventions existed from Germany, Austria, Netherlands and Scotland. Norway to Sweden aluminium rolling transfer showed plant level risk control successes were possible. International networking and campaigning could also be critical. Interventions in particular sectors could benefit from international or other national organisations. For instance ICRT and SVTC campaigns had impacted upon global electronic companies and contributed to improved workplace and environmental controls when risk was transferred. The No Sweat campaign had also been successful in some interventions along the supply chain within the textile industry and consumer/NGO support could be critical in controlling risks in several sectors. The use of the media was an additional and sometimes important and highly effective tool for small groups with limited resources who could ratchet up pressure on global enterprises engaged in risk transfer. 

